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Today’s Speakers

Mike jennings
VP, Strategic Growth
Goose Digital

Igor Chigrin
Government Funding Expert

Fair Grant Writing

35 years of B2B marketing leadership
Early adopter of marketing automation

“Strategy before tactics/tools”
High growth track record

12 years of experience in Canadian government funding, 
Business Funding Expert

“Helping Canadian businesses thrive by accessing 
government funding”



Last Call for CanExport: Your Guide to $50K in Marketing Grants
Today’s Agenda

Today’s presentation:

● CanExport SME program overview: eligibility, process, deadline
● Other Government Funding programs for businesses
● How to maximize chances for success applying for a grant
● How to best "spend" the CanExport funding, including Digital Marketing, Research, Trade Shows, 

and other promotions targeting the US and beyond.
● Q&A



Goose Digital
About Us

● Certified experts in marketing automation 
and digital marketing services

● Deep knowledge of Act-On, HubSpot, 
Marketo, SharpSpring, Marketing Cloud 
and Salesforce (Sales & Marketing Cloud)

● Expertise across Tech, Finance, Insurance, 
Manufacturing and Distribution verticals

● Specialize in underpinning marketing 
investments with long term strategy

● Offices across Canada (and Orlando)
● Deep roots helping organizations 

transform marketing and operations

Toronto

Edmonton Vancouver



Surviving and Thriving through
Economic Uncertainty

Marketers need to be versatile, agile and 
use the right tools to weather the storm.

● Think Strategy First
● Make data-driven decisions
● Be revenue & profit accountable 
● Leverage AI and Modern Tech Stack
● Be a partner to your Sales dept.
● Appropriately funded
● Supported by senior management
● Provide transparent, regular reporting
● Continually measure and refine



Surviving and Thriving with the tools and tactics
Strategy Drives The Modern Marketing Stack
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How to apply for your 
CanExport Grant…

And who is eligible



How to utilize your 
CanExport Grant…
while ensuring compliance.
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How to spend the funding while ensuring compliance

Goal: Maximize the CanExport “investment” by showing your acquisition of MQLs 
Travel for meetings or events with key contacts
● Acceptable expenses for up to 2 travelers per trip include: 

○ Airfare
○ Ground Transportation
○ Accomodations
○ Meals
○ Incidental expenses

● In-person participation in trade events
○ registration for space or a booth
○ on-site booth design, assembly, and installation OR booth rental
○ utilities like electricity and internet access
○ rental of business card scanners or audiovisual equipment
○ liability insurance
○ when membership or sponsorship
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How to spend the funding while ensuring compliance
Travel for meetings or events with key contacts continued
● Shipping costs

○ Equipment
○ Samples/Prototypes
○ Display Booths
○ Printed Materials
○ Incidentals such as merchandise & giveaways

Marketing and Translation
● Advertising - traditional and digital

○ Trade show websites, show guides and banners (print & digital)
○ Online advertising specific to the event
○ Translation of marketing materials
○ At show sponsored presentations
○ Videos and other content created specifically for the event
○ Adapting your website such as landing pages related to the event
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How to spend the funding while ensuring compliance
Consultants and associated resources or fees
● Expert advice for legal, tax or business matters
● Expert advice on regulatory issues
● Export market research, including market-entry strategies
● Identification of key contacts
● Facilitation of B2B meeting programs and matchmaking
● Feasibility studies for the target market
● Prepared research studies or market evaluations
● Contact lists from reputable sources
● Market research software or subscription for the duration of your project
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How to spend the funding while ensuring compliance

Reporting
● Keep copies of all invoices, receipts and proofs of payment
● Do not pay for airfare and accommodation with points
● Submit claims at the CanExport portal before the claims deadlines

Important Platforms
● CRM - tracking net new leads and funnel position along with Customer Lifetime Value (CLV)
● MAP - nurturing leads through email marketing, landing pages and website visits
● LinkedIn/Sales Navigator - follow companies and leadership, Inmail and ABM to build relationships
● Excel - funding expenditure tracking and reporting exported from accounting platforms

Note: CanExport is an investment in your business by the Federal Government and as such they expect to 
see a return on their investment. Therefore it is critical to report on the volume and value of the leads you 
have moving through your sales funnel as a result of that investment. Failure to do so can result in the 
cancellation or even clawback of the funding.
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How to spend the funding while ensuring compliance
Case Study: Dutch Nutrient
● Target: US West Coast Hydroponics Growers
● Event: Maximum Yield Indoor Gardening Expo,
● Location: Seattle, Washington
● Funding: ~$27,000 matching grant
● Deliverables include:

○ Travel and Accomodations
○ Trade Show Display & Banner Stand
○ Product Line Card
○ US Customized Labels
○ Website Landing Page (QR Code)
○ Video presentation at demonstrations
○ Product Samples
○ Lead Tracking Scanner
○ Research Target Prospect Target List
○ Visit Local Distributors

● Application, Tracking and Reporting

 



Q & A



Goose Digital
Contact Information

goosedigital.com sales@goosedigital.com 866.644.6673



Fair Grant Writing
Contact Information

  fairgrantwriting.ca apply@fgwinc.ca 647.800.5006



Thank you for joining us.


